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MANAGEMENT CONTROL SYSTEM: 
SERVICE LEARNING AS AN 

INTEGRATED  LEARNING, RESEARCH 
AND COMMUNITY SERVICE
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Service-learning as a type of experiential 
learning which provide for learner to enhance 
their understanding of concepts and theories in 
practical environment (Salam et.al, 2019)

The important points of service learning:
1. Learning
2. Community Service
3. Experience and Reflection
(Honnet and Poulsen, 1989; The National 
Society for Experiential Education, 1996; 
Bringle and Hetcher, 1996, 2006; Resch and 
Schrittesser, 2023).

Service Learning…

GAMBAR

Learning 

Experince 
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Service Learning

Practice

Symthoms

Problem

Phenomenom

Understanding 
of theoretical 
knowledge 
through 
service 
experience in 
community

3



1. Vision, Mission and Goal
2. Communication
3. Budgeting
4. Internal Control (Procedure, Database,

Authorization etc.)
5. Motivation
6. Salary
7. Internalization of Value
8. Customer
9. Performance Measurement
10.Regulation

Finding of Observation and Interview
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Observation
and
Cooperation

Service Learning: An Experience 

Offer the Unique 
Benefits for 
all participants
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Management Control System

Unique Offering…

Short Run
Goal

MCS
Long Run

Goal

Anthony and Govindarajan (2007) ; Simons (1995, 1997); Kober 
et.al (2007); Tekavčič et.al (2008); Jukka (2023)

According to the Strategy (FIT)
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Management Control are the processes
and mechanisms managers use to
influence the behavior and group towards
the predetermined objectives and goals of
organization.

MCS 
ANTHONY AND GOVINDARAJAN

GAMBAR

Control Environment:
1. Organization Characteristics
2. Organization Structure
3. Behavior of Individual

Control Process:
1. Strategic Planning
2. Budget
3. Performance Measurement

Control System:
1. Detector
2. Assesor
3. Effector
4. Communication Network
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The formals, information based routine and 
procedures used by manager to maintain or 
alter patterns in organizational activities 
(Simons, 1994)

MCS 
Simons

GAMBAR

Belief Control
Formal systems used by top managers 
to define, communicate, and reinforce 
the basic values, purpose, and 
direction for the organization.

Boundary Control
formal systems used by top
managers to establish explicit limits 
and rules which must be respected.

Diagnostic Control formal feedback
systems used to monitor 
organizational outcomes
and correct deviations from preset
standards of performance.

8

Interactive Control
formal systems used by top managers 
to regularly and personally involve 
themselves in the decision activities of
subordinates.



1. Identification
2. Owner
3. Congruence
4. Communication
5. Understanding
6. Internalization
7. Goals
8. Organizational Structure
9. Strategy
10.Planning
11.Performance Measurement

Learning
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Not all learning can be used as community service

GAMBAR
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Special Characteristic of Non Profit Organization as an 
Opportunities of Research.

1. Absence of Target Profit (profit measure)
 Focus on operational activity 
 Delays in anticipating development
2. Resource Limitation
 Operational Revenue
 Endowment
3. Governance – reliance on foundation
 Leadership
 Communication
 Performance Measurement

Research and Publication 
Opportunities
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1. Qualitative and Quantitative Approach
2. Case Study and Publication (ex. SAGE Business Cases)
3. Monograph

Research and Publication 
Opportunities
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Thank You


