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ORGANISASI TERHADAP KINERJA KARYAWAN PT KENCANA RODO

ABSTRAK

Perusahaan dituntut untuk selalu meningkatkan kinerja karyawan, agar perusahaan dapat
terus bisa berkembang. Karena dengan adanya kinerja karyawan dalam diri setiap
karyawan, maka mampu mengoptimalisasikan kemampuannya untuk melakukan
pekerjaannya. Banyak faktor yang mempengaruhi kinerja karyawan diantaranya
kepemimpinan, motivasi kerja dan budaya organisasi. Penelitian ini bertujuan untuk
mengetahui pengaruh gaya kepemimpinan, motivasi kerja, dan budaya organisasi
terhadap kinerja karyawan PT. Kencana Rodo. Pengujian data menggunakan SEM atau
struktural equation modelling. Metode penentuan model data yang tepat menggunakan
measurement model dan structural model. Analisis membuktikan bahwa variabel gaya
kepemimpinan menunjukkan pengaruh positif terhadap kinerja karyawan, variabel
motivasi kerja menunjukkan pengaruh positif terhadap kinerja karyawan, dan variabel
budaya organisasi menunjukkan pengaruh positif terhadap kinerja karyawan.

Kata Kunci: gaya kepemimpinan, motivasi kerja, budaya organisasi, kinerja
karyawan
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THE INFLUENCE OF LEADERSHIP STYLE, WORK MOTIVATION, AND
ORGANIZATIONAL CULTURE ON EMPLOYEE PERFORMANCE OF PT
KENCANA RODO

ABSTRACT

Companies are required to always improve employee performance, so that the company
can continue to grow. Because with the employee's performance in each employee, they
are able to optimize their ability to do their job. Many factors influence employee
performance including leadership, motivation, and organizational culture. This study
aims to determine the effect of leadership style, work motivation, and organizational
culture on the performance of employees of PT. Golden Rodo. Testing data using SEM
or structural equation modeling. The method of determining the right data model uses a
measurement model and structural model. The analysis proves that the leadership style
variable shows a positive influence on employee performance, the work motivation
variable shows a positive influence on employee performance, and the organizational
culture variable shows a positive influence on employee performance.

Keywords: leadership style, work motivation, organizational culture, employee
performance
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