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ANALISIS SISTEM ANTREAN GUNAOPTIMALISASI PELAYANAN
PASIENPADA PUKESMAS KECAMATAN KOJA

ABSTRAK

Penelitian ini bertujuan untuk menggambarkan sistem antrean pendaftaran
pasien guna optimalkan pelayanan di loket pendaftaran BPJS Puskesmas Kecamatan
Koja.

Penelitian ini menggunkan jenis penelitian strategi deskriptif dengan metodal

observasi dan alat analisis yang digunakan yaitu M/M/S yang dilakukan di puskesmas
kecamtan koja.pengambilan sampel dalam penelitian ini adalah waktu observasi yang
dilakukan di puskesmas kecamatan kojasedangkan populasi yang diambil dalam
penelitian ini adalah pelayanan pasien pada loket pendaftaran BPJS puskesmas
lkecamatan koja.Jenis data yang dibutuhkan dalam penelitin ini data primer dan datal
sekunder. Data tersebut didapat melalui obserasi dan wawancara pada petugas dan hasil
dari data tersebut diolah dengan manual dan menggunakan software Pom for windows
3.0dan data sekunder diambil dari profil Puskesmas Kecamatan Koja.

Hasil penelitian ini menunjukan bahwa sistem antrean yang digunakan oleh Loket]
Pendaftaran BPJS Puskesmas Kecamatan Koja adalah sistem antrean Multi channel-
Single Phase. Kinerja antrean di Loket Pendaftaran BPJS belumoptimal dengan jumlah|
petugas Loket (M) sebanyak 2 orang petugas danstandar waktu pelayanan 2 menit.

Kata kunci : optimalisasi pelayanan, teori antrean, pendaftaran,Manajemen
Operasi
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ANALYSIS OF ANTREAN SYSTEM FOR OPTIMIZATION OF PATIENT
SERVICES IN PUSKESMAS KECAMATAN KOJA

UBSTRACT

This study aims to describe the patient registration queue system in order to optimize

services at the registration counter of the BPJS Puskesmas, Koja District.

This study used a descriptive strategy research type with the method of observation and
analysis tools used, namely M / M / S which was carried out at the Koja sub-district
health center. The sampling in this study was the time of observation carried out at the
Koja sub-district health center while the population taken in this study was patient
services at the registration counter of the Koja District Health Center BPJS. Primary|
data and secondary data are needed in this research. The data was obtained through|
observations and interviews with officers and the results of the data were processed
manually and using Pom for windows 3.0 software and secondary data was taken from|

the profile of the Koja District Health Center.

The results of this study indicate that the queuing system used by the Koja District
Health Center BPJS Registration Counter is a Multi channel-Single Phase queuing
system. The queue performance at the BPJS Registration Counter is not optimal with|
the number of Counter (M) officers as many as 2 officers and a standard service time of

2 minutes.

Keywords: service optimization, queuing theory, registration, Operations

Management
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