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ABSTRACT-This study aims to examine whether the effect of Budgetary 

Slack , Organizational Commitment , Compensation, Human Capital, and 

Governance on the financial performance of the Bureau of Logistics Facilities 

and Construction of the Police Headquarters (Case Study at the Bureau of 

Logistics Facilities and Construction at the Police Headquarters). 

Research is using the type of research causality approach is quantitative , 

which was measured by using a method based  regression linear multiple with 

SPSS version 25.00. The population of the research this is the Institute of 

Logistics Police in  the whole of Indonesia. The sample is determined based 

on purposive sampling , the sample of this study is the Bureau 

of Logistics Facilities and Construction of the Police Headquarters . The data 

used in this study are primary data. The data collection technique used a 

questionnaire which was distributed to 50 respondents. Testing the hypothesis 

by using test T and test F. 

The results of the study prove that (1) Budgetary Slack has an effect on the 

financial performance of the Police Headquarters Logistics Facilities and 

Construction Bureau, (2) Organizational Commitment has no effect on the 

financial performance of the Police Headquarters Logistics Facilities and 

Construction Bureau, (3) Compensation has no  effect on the Facility Bureau 

financial performance. andConstruction Logistics Headquarters  of Police, 
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(4) Human Capital affect on the performance of financial Bureau of facilities 

and Construction Logistics Headquarters of Police , (5) Governanceno effect 

on the performance of financial Bureau of facilities and Construction 

Logistics Headquarters Police. 

Said Key : budgetary slack, commitment to the organization, 

Compensation, Human Capital, Governance, and the performance of 

financial Bureau of Facilities and Construction Logistics Headquarters 

Police 

 

PIG 

PRELIMINARY 
   

 

1.1. Background        
Madjid (2019) POLRI as the fourth most trusted institution by the public after the 

Corruption Eradication Commission (KPK), the Indonesian National Army (TNI), and the 

Presidential Institute. As many as 46 percent of respondents rated POLRI's performance in 

general as better than last year. In addition, 32 , 7 percent rated the performance as good 

INP. However, as many as 10 , 5 percent of respondents still considered POLRI to be bad 

and 10.3 percent were getting worse. 

Tri (2020) Minister of Finance Sri Mulyani Indrawati appreciated the performance of the 

Indonesian National Police (POLRI) which has received six consecutive Unqualified 

Opinions ( WTP ). This can be seen from the results of the satisfactory performance audit 

and made the Minister of Finance Sri Mulyani Indrawati assess the Police as having 

extraordinary reform efforts. An extraordinary thing, the POLRI leadership already knows 

that times are changing, we must change and then manifest it in behavior and attitudes that 

result in an achievement that is maintained and maintained independently for six years , 

the ranks of the bureaucracy that are        serving the public with a professional, 

accountable, and competent character . 

  

 

CHAPTER II 

LITERATURE REVIEW 

  
2.1. Review of Previous Research Results             

        Several studies have been conducted by previous researchers and academics 

regarding budgetary slack , organizational commitment, compensation, human 

capital , governance , and financial performance of the Police Headquarters Logistics Facilities 

and Construction Bureau. Yilmaz et al. (2015) concluded that budgetary slack has a positive 

effect on the financial performance of public organizations due to organizational political 

perceptions. Sumampouw (2018) concluded that budgetary slack has a positive effect if the 

value of human capital is low, where human capital is a measure of financial performance in 

an organization. Suriani et al. (2018) showed that budgetary slack influential negati f and 

significant to the performance of the organization due to the disclosure of information relating 

to budgeting in the province of Sulawesi to the south. Carreras et al. (2015) concluded that it is 

https://translate.google.com/translate?hl=id&prev=_t&sl=auto&tl=en&u=https://bisnis.tempo.co/read/1310103/kritik-aturan-cukai-baru-netizen-viralkan-tagar-rezimgilacukai
https://translate.google.com/translate?hl=id&prev=_t&sl=auto&tl=en&u=https://bisnis.tempo.co/read/1310185/realisasi-aturan-cukai-plastik-airlangga-janji-cari-waktu-tepat
https://translate.google.com/translate?hl=id&prev=_t&sl=auto&tl=en&u=https://bisnis.tempo.co/read/1310103/kritik-aturan-cukai-baru-netizen-viralkan-tagar-rezimgilacukai
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different from previous researchers that budgetary slack has a negative effect if the incentive 

value recorded in the income statement is high, where high incentive values also encourage 

high financial performance. 

Azmi et al. (2015) stated that the organizational commitment variable has a positive 

influence every 100% of changes in the organizational commitment variable will relatively 

increase the performance of regional financial management by 26.1% . Widari et al. (2017) 

stated that the  k commitment of o rganisasi berp e been influenced positively and significantly 

to the quality of financial statements , in which the quality of financial reports describe a 

transparent and accountable financial performance is high. Tarus (2016) states that 

organizational commitment has a significant positive effect on hospital financial 

performance. This implies that the empowerment that employees feel by the hospital is likely 

to have a positive impact on their commitment to the hospital . This implies that the 

empowerment that employees feel by the hospital is likely to have a positive impact on their 

commitment to the hospital . Sun et al. (2015) concluded that organizational commitment has 

a positive effect on performance as moderated by human capital . Nugraha et al. (2015) stated 

different things from previous researchers that  employee competence ( human capital ) and 

organizational commitment together affect the quality of financial statements by 25.9% and the 

remaining 74.1% are influenced by other factors. This figure shows the small contribution of 

two independent variables simultaneously to the dependent variable . 

  

  

  

2.2. Foundation Theory 
      The theory underlying the concept of budgetary slack is agency theory, this theory was first 

put forward by Jensen and Meckling (1976). Basyir (2016) budgetary slack is a budgeting 

process where there are deliberate distortions by reducing budgeted income and increasing 

budgeted costs so that budget targets can be easily achieved. This budgetary slack can occur 

for several reasons . Three main reasons for executives to do budgetary slack, namely 

(1) budgetary slack will make performance look better in the eyes of superiors if they can 

achieve budget targets, (2) budgetary slack is often used to overcome uncertainty in predicting 

the future, (3) the allocation of resources will be based on the projected cost budget, so that 

gaps make it flexible. Indications of a budgetary slack can only be assessed when the budget 

is realized. Slack occurs when the revenue realization tends to exceed the target set from the 

budget and the expenditure realization tends to be below the target set from the budget 

  

                                                   CHAPTER III 

RESEARCH METHODOLOGY 

  
3.1 Research Approach   
3.2 This research is kua n titatif causality yes it's aimed to test the influence budgetary slack , 

compensation, organizational commitment, human capital , and governance on the 

performance of the National Police . This research begins by examining existing theories 

and knowledge so that the causes of problems arise. These problems are tested to 

determine whether they accept or reject them based on data obtained from the field. The 

data obtained from the field were in the form of a questionnaire from 50 respondents who 

were staff of the National Police Headquarters Logistics Facilities and Construction 

Bureau regarding the influence of budgetary slack on the financial performance of the 

Police Headquarters Logistics Facilities and Construction Bureau , the influence of 
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organizational commitment on the financial performance of the Police Headquarters 

Logistics Facilities and Construction Bureau. , the effect of compensation on the financial 

performance of the Police Headquarters Logistics Facilities and Construction Bureau , the 

effect of human capital on the financial performance of the Police Headquarters Logistics 

Facilities and Construction Bureau , and the influence of governance on the financial 

performance of the Polri Headquarters Logistics Facilities and Construction Bureau in the 

form of quantitative figures.   
Primary data collection in this study by distributing questionnaires with parties related to 

the research carried out, namely the Head of the Facilities and Construction Bureau, 3 

Heads of Divisions, 1 Associate Policy Analyst, 6 Heads of Subdivisions, 1 Head of 

Administrative Affairs, 3 Heads Administrative Affairs, 8 Affairs Officers, 8 Sub Division 

Administration Officers, 6 Division Affairs Officers, and 8 General Officers at the Bureau 

of Logistics Facilities and Construction at the Police Headquarters. The data obtained is a 

questionnaire about the influence of budgetary slack , organizational commitment, 

compensation, human capital, and governance on the financial performance of the 

Indonesian National Police using the Likert scale as the measurement scale. 
  

    Research Indicator Table 
  

No. 
Variable Indicator No. Grain 

1 Budgetary Slack (X1)     

  Bias the percentage 

value of physical 
progress of a 

construction project at 

the end of the fiscal 
year 
  
(Director of Treasury 

Regulation Number: 

PER-13 / PB / 2019 

concerning Guidelines 
for Implementing 

State Revenue and 

Expenditure at the 
End of the 2019 

Fiscal Year). 

1. 1. 

Regulation     
2. Minister of 

Finance regarding 

procedures for 
making financial 

accountability at the 

end of the fiscal year. 

2. Regulation of the Minister 

of Finance concerning 

the deadline for budget 
withdrawals at the end 

of the fiscal year. 

3. 3. Producing 

Officer Policy   
4. Commitment 

to reporting 

5. percentage 
value of physical 

progress  

6. construction 
project at the end 

7. fiscal year . 

3. Commitment Making 
Officer Policy for 

the completion of 

construction 
projects up to the 

end of the contract 

at the end of the 
fiscal year.         

4. Commitment Making 

Officer Policy for 
making guarantee 

for work 
completion up to 

the end of the 

contract at the end 
of the fiscal 

year.         

1-5 
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2 Organizational 

Commitment (X2) 
    

  Loyalty 
  
(Government 

Regulation Number 
46/2011 concerning 

Assessment of PNS 

work performance). 
  

1. Integrity Pact. 
2. The members of the 
Indonesian National 

Police should 
pronounce the Prasetya 

Chess Oath every day. 
3. Pronunciation of the 
Panca Oath  
     Prasetya Korpri by 

Civil Servants (PNS) 
every day. 
4. Job Promotion 
5. There is an annual 
performance appraisal 

6-10 

  Task description 
  
(Regulation of the 
Head of the National 

Police of the Republic 

of Indonesia Number 
21 of 2010 

concerning the 

Organizational 
Structure and Work 

Procedures of 

Organizational Units 
at the Headquarters 

Level of the 

Indonesian National 
Police). 
  

1. Job description 
2. Workload Analysis in 

Each Sub Division of 
the Bureau 
3. Application of 

Information Systems     
      load workload 

analysis 
4. Supervision and 
inspection 
      from the POLRI 

Itwasum against 
      Workload Analysis 

of the Sub  
      The interior of the 
Bureau. 
5. Agency Performance 

Reports  
      Government Bureau 

11-15 

3 Compensation (X3)     

  Financial 

compensation 
  
(Presidential 

Regulation of the 

Republic of Indonesia 
Number: Perpres 

No.103/2018 

concerning 
performance 

allowances for 

employees within the 
POLRI) 
  

1. Provision of 

performance allowances 
2. Providing incentives 
(money   
    overtime) 
3. Providing group 
honoraria 
    Goods and services 

procurement work 
4. Provision of money 

for meals / side dishes 
    pauk 
5. Provision of holiday 

allowances 

16-20 

  Non-financial 

compensation 
1. Giving awards  
     (promotion and 
      group). 
2. Provision of shelter 
3. Providing 
opportunities for 
      get a scholarship  
      general education 
4. Providing 

opportunities for 
      get an education 
      service 
5. Providing health 
services 

21-25 

4 Human Capital (X4)     

  Vocational education 
and training 
  
(Planned Activities 
for the Bureau of 

1. System equipment 
training 
    information and 

communication 

26-30 
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Logistics Facilities 

and Construction at 

the Police 
Headquarters, 2019) 
  

    monitoring center at 

the level 
    Regional Police 
(POLDA). 
2. Financial 

administration training 
3. Operations training 
    scale technology 

equipment 
    high 
4. Budget planning 

training 
5. Logistics 

management training 
    and administration of 

property 
    Country 

5 Governance (X5)     

  (International 

Federation of 

Accountants (IFAC) 

on International 

Framework: Good 
Governance in the 

Public Sector, 2014) 
  

1. Application of the 

principle of 

accountability 
    on the Realization 

Report  
    Budget (LRA) 
2. Application of the 

principle of 
transparency 
    on the Realization 

Report 
    Budget (LRA) 
3. Application of the 

Fairness principle 
    Budget Realization 

Report 
    (LRA) 
4. Application of the 

principle of 

independence 
    on the Realization 

Report 
    Budget (LRA) 
5. Application of the 

principle of 
responsibility 
    on the Realization 

Report 
    Budget (LRA) 
6. Application of 

effective principles and 
    efficient on 

Realization Reports 
    Budget (LRA) 
7. Application of the 

principle of intervention 
    Commitment Officer 
on 
    Budget Realization 

Report  
    (LRA) 

31-37 

6 

Financial 

Performance of the 

Bureau of Logistics 
Facilities and 

Construction of the 

Police Headquarters 

  1          
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Procurement 

Department financial 

performance 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Financial performance 

of the Development 

Supervision Section 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

1. Develop standardized 

facilities 
    and Construction 
Controlling, supervising 

and fostering 

Construction Facility 
Development and 

procurement of goods / 

services 
Controlling, supervising 

and fostering 

Construction Facility 
Development and 

procurement of goods / 

services 
Carry out supervision 

and control and make 
an analysis of the 

project evaluation 

results from the auction. 
Checking and 

researching and testing 

the health facilities 
held. 
Carry out cooperation 

and coordination with 
related parties. 
Carry out analysis and 

evaluation of the quality 
of goods. 
Prepare documents for 

the selection of 
providers of goods. 
Carry out the 

implementation of the 
goods provider. 
Analyze and evaluate 

the condition of the 

National Police 

building. 
Controlling and 
maintaining the 

supervisory function. 
Supervision of the 
Satker of the Police 

Headquarters and 

Territorial Service. 
Compile a plan for 

supervision and control 

of the Satker of the 
Police Headquarters and 

Territorial Satker. 
Presenting the results of 
supervision and control 

data. 
To supervise the 
supervision and control 

of the National Police 

building at both the 
Headquarters and 

Territorial levels. 
  
  
Carry out analysis and 

evaluation of Polri 
buildings both at the 

Headquarters and 

regional levels. 
Make a report on the 

condition of the 
National Police 

building. 

38-62 
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Financial 

Performance 
Inventory Section 
  
  
  
  
  

Providing assistance to 

the National Police 

Headquarters and 
regional satker. 
19. implementation of 

inventory data 
     in the form of land 

and buildings 
     throughout the 
Satker Headquarters 

and 
     concrete territory, 
     clear and complete. 
20. Carry out the 
collection, management 

and presentation of 

Faskon data at the 
Headquarters and 

Territorial level. 
21. Carry out an 
inventory of the assets 

of the National Police, 

including land and / or 
buildings that have not 

been certified. 
22. Assisting the Satker 
at the National Police 

and Territorial 

Headquarters level in 
managing land and 

building certificates. 
23. Compiling a 
cataloging of Faskon  
      both Headquarters 

and Territorial levels. 
24. Carry out 

supervision and  
      control of Faskon 
both Headquarters and 

Territorial Satker. 
25. Receive and collect 
       proposal to remove 

land and buildings and 

process their 
administration. 
26. Checking the 

administration and 
assessing the proposed 

removal and building 

from the head office 
and regional satker. 
27. Carry out the 

administrative process 
for the proposed 

removal of land and 

buildings. 
  

  

3. 2 Analysis of Data 
      In the process of data analysis, researchers used the validity test which is a test of 

accuracy of measurement. A     valid measuring instrument , is not only able to reveal the 

data accurately but also must provide an accurate picture of the data. Reliability test is used 

to   measure a questionnaire which is an indicator of 

variable . 

a. Normality test 

This normality test aims to determine whether the sample taken comes from a 

normally distributed population or not. If the research data is normally distributed, the 
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test can use parametric analysis techniques, but if the data is not normal then it uses 

non-parametric statistical techniques . 

This study is to test whether the sample is normal or not, calculated by the One 

Sample Kolmogorov-Smirnov test using a significance level of 0.05 . The data is 

declared to be normally distributed if the significance is more than 0.05 . 

                                    b . Regression Prerequisite Test              
Based on the hypothesis proposed in this study, to see the effect of the relationship between 

variables, the data analysis used multiple linear regression analysis. Before the data is 

analyzed by multiple linear regression, it must be tested for linearity first. In addition, the 

data must also be free from classical assumptions including multicollinearity, 

heteroscedasticity and autocorrelation.  

CHAPTER IV 

RESULTS AND DISCUSSION 
4. 5. Research Analysis 

                  Overall, the total number of questionnaires distributed to 50 respondents, and of these total respondents 

who returned the questionnaire were 50 respondents. Questionnaires from 2 respondents cannot be 

processed. Based on this, the total number of questionnaires originating from respondents and can be 

processed is 48 and further analyzed for this research is as many as 48 questionnaires. 
                   Table 4.2.1. 
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Budget Bias Table

 
     Source: Primary data processed (2020) 

  

              Based on the answers to questionnaires from respondents regarding budget bias that occurred 

in the Bureau of Logistics Facilities and Construction at the Police Headquarters, it can be concluded 

that the indicators of making financial accountability at the end of the fiscal year obtained a strongly 

agree value of 27.1% of respondents and an agree value of 72.9% of respondents, and the value agree 

is the highest value of 72.9% of respondents. Indicators withdrawal deadline at the end of the fiscal 

year budget that the value could not agree by 24 , 5 % of respondents and the value agreed by 75.5% 

of respondents. Policy indicators for reporting the percentage of physical progress of construction 

projects at the end of the fiscal year obtained a strongly agree value of 26.5% of respondents and an 

agree value of 69.4% of respondents, and the value of agree is the highest value of 69.4% of 

respondents. The policy indicator for the completion of a construction project up to the end of the fiscal 

year obtained a strongly agree value of 24.5% of respondents and an agree value of 75.5% of 

respondents, and the value of agree is the highest value of 75.5% of respondents. The policy indicator 

for making job completion guarantees is a strongly agree value of 26.5% of respondents and an agree 
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value of 71.4% of respondents, a disagree value of 2% of respondents, and the agree value is the highest 

value of 71.4% of respondents, it can be concluded Budget gaps ( Budgetary Slack ) that may occur in 

the fiscal year can be anticipated by following the year-end steps stipulated by the Directorate General 

of State Treasury in terms of making financial accountability, policies that must be taken by the 

Committing Officer at the end of the fiscal year so that the facility construction and construction project 

can be completed even though the contract period has expired and the goods / services provider can be 

responsible for the completion of the facility construction and construction project in that fiscal year by 

making a guarantee for the completion of the work by the goods / services provider in accordance with 

Per Regulation of the Director General of Treasury Number: PER-13 / PB / 2019 concerning Guidelines 

for Implementing State Revenue and Expenditure at the End of the 2019 Fiscal Year . 

  

CHAPTER V 

CONCLUSIONS AND SUGGESTIONS 

5.1. Conclusion              
This study aims to find empirical evidence of the effect of Budgetary Slack , Organizational 

Commitment, Compensation, Human Capital and Governance on the financial performance of the 

Bureau of Fsailitas and Logistics Construction of the Police Headquarters. The sample in this study was 

the Bureau of Logistics Facilities and Construction at the Police Headquarters. Based on the results of 

the tests that have been carried out, the following conclusions can be obtained : 

1. Budgetary slack affects the financial performance of the Bureau of Logistics Facilities and Construction of 

the Police Headquarters at the Bureau of Logistics Facilities and Construction of the Police 

Headquarters in Jakarta, this indicates that large or small the value of Budgetary Slack can affect the 

increase or decrease in the financial performance of the National Police . This occurs due to the Director 

General of Treasury Regulation Number: PER-13 / PB / 2019 concerning Guidelines for 

Implementation of State Revenue and Expenditure at the End of the 2019 Fiscal Year which 

regulates policies for making job completion guarantees by goods / service providers at the end of the 

fiscal year.              

2. Organizational commitment has no effect on the financial performance of the Facilities and Logistics 

Construction Bureau of the Police Headquarters at the Bureau of Logistics Facilities and Construction 

at the Police Headquarters in Jakarta, this indicates that large or small the value of organizational 

commitment cannot affect the increase or decrease in the financial performance of the Facilities and 

Construction Bureau. Police Headquarters Logistics . This happened due to the lack of attention of 

the Head of the Logistics Facilities and Construction Bureau (Faskon) of the National Police 

Headquarters in providing promotions or giving rewards in the form of promotions one level 

higher.              

3. Compensation has no effect on the financial performance of the Bureau of Logistics Facilities and 

Construction of the Police Headquarters at the Bureau of Logistics Facilities and Construction at the 

Police Headquarters in Jakarta. This indicates that large or small compensation received cannot affect 

the increase or decrease in the financial performance of the Bureau of Logistics Facilities and 

Construction of the Police Headquarters . This is due to an imbalance in the amount of performance 

allowances with the large amount of job demands and moral responsibility for work between echelon 

IV and III officials.              

4. Human Capital has an effect on the financial performance of the Facilities and Logistics Construction Bureau 

of the Police Headquarters at the Bureau of Logistics Facilities and Construction of the Police 

Headquarters in Jakarta, this indicates that large or small the value of Human Capital can affect the 

increase or decrease in the financial performance of the Logistics Facilities and Construction Bureau 

Headquarters Police . This is due to the lack of attention from the Head of the Logistics Facilities and 

Construction Bureau (Faskon) of the National Police Headquarters in providing scholarships for general 

education and official education who have high competence.              

5. Governance has no effect on the financial performance of the Facilities and Logistics Construction Bureau 

of the Police Headquarters at the Bureau of Logistics Facilities and Construction at the Police 

Headquarters in Jakarta, this indicates that large or small the value of governance cannot affect the 
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increase or decrease in the financial performance of the Headquarters Logistics Facilities and 

Construction Bureau. Police. This is due to the intervention of Commitment Making Officials in 

preparing the Budget Realization Report at the end of the fiscal year.              

 

5.2. Suggestion              
              Given the limitations of this study, several suggestions can be given, including: 

1. Eliminate the intervention of Commitment Making Officials in preparing reports on the realization of the 

budget for the Bureau of Logistics Facilities and Construction at the Police Headquarters at the end of 

the fiscal year.              

2. There is a new Director General of Treasury Regulation on Implementation Guidelines for State Revenue 

and Expenditure at the End of this 2020 Fiscal Year .              

3. The provision of scholarships for general education and service education for members of the National Police 

and Civil Servants of the Police at the Logistics Facilities and Construction Bureau (Faskon) of the 

National Police Headquarters which has high competence.              

4. There is an increase in the performance allowance for echelon IV officials who hold labor-intensive jobs or 

echelon III officials.              

  

5.3. Research Limitations and Further Research Development               

1. The Heads of Divisions instruct the Heads of Administrative Affairs for their respective sections in providing 

responses to the questionnaire answers.              

2. The research was not carried out in all Bureaus at the Police Headquarters Logistics in Jakarta, only carried 

out at the Police Headquarters Logistics Facilities and Construction Bureau in Jakarta which is 

considered to represent organizational functions in the field of construction and construction work for 

the entire National Police Headquarters and Regional Police (Polda) ranks. .              
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