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ABSTRAK 

 

Penelitian ini memiliki tujuan untuk mengetahui pengaruh manajemen 

talenta terhadap pembentukan organisasi pembelajar dan keterikatan karyawan 

pada PT Hipernet Indodata kantor pusat. Daya tarik talenta, pengembangan 

talenta dan retensi talenta sebagai variabel independen dan organisasi pembelajar 

serta keterikatan karyawan sebagai variabel dependen. 

 Populasi dalam penelitian ini adalah karyawan PT Hipernet Indodata 

kantor pusat. Sampel yang digunakan sejumlah 60 karyawan. Teknik 

pengumpulan data menggunakan kuesioner, sedangkan alat analisis yang 

dipergunakan adalah Path Analysis dengan menggunakan program aplikasi 

SmartPLS versi 3.0 

Hasil dalam penelitian ini menunjukkan: 1) Daya Tarik Talenta berpengaruh 

positif signifikan terhadap Organisasi Pembelajar, 2) Pengembangan Talenta 

berpengaruh negatif tidak signifikan terhadap Organisasi Pembelajar, 3) Retensi 

Talenta berpengaruh positif signifikan terhadap Organisasi Pembelajar, 4) Daya 

Tarik Talenta berpengaruh positif tidak signifikan terhadap Keterikatan 

Karyawan, 5) Pengembangan Talenta berpengaruh negatif tidak signifikan 

terhadap Keterikatan Karyawan, 6) Retensi Talenta berpengaruh positif 

signifikan terhadap Keterikatan Karyawan, 7) Daya Tarik Talenta berpengaruh 

positif tidak signifikan terhadap Keterikatan Karyawan melalui Organisasi 

Pembelajar, 8) Pengembangan Talenta berpengaruh negatif tidak signifikan 

terhadap Keterikatan Karyawan melalui Organisasi Pembelajar, 9) Retensi 

Talenta berpengaruh positif tidak signifikan terhadap Keterikatan Karyawan 

melalui Organisasi Pembelajar. 

Kata Kunci : daya tarik talenta, pengembangan talenta, retensi talenta, organisasi 

pembelajar, keterikatan karyawan 
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THE EFFECT OF TALENT MANAGEMENT ON EMPLOYEE 

ENGAGEMENT AND LEARNING ORGANIZATION AT HEAD OFFICE 

OF PT HIPERNET INDODATA  

 

ABSTRAK 

 

This study aims to determine the effect of talent management on the 

formation of a learning organization and employee engagement at PT Hipernet 

Indodata head office. Talent attraction, talent development and talent retention 

as independent variables, learning organization and employee engagement as 

dependent variables.  

The population in this study were employees of PT Hipernet Indodata head 

office.  There were 60 employees who participated as the samples of this study. 

The data of the study were collected from the questionnaires that were 

distributed to all of the participants which were later analyzed using SmartPLS 

version 3.0 application program and the analytical tool used was Path Analysis.  

The results in this study indicate: 1) Talent Attraction has a significant 

positive effect on Learning Organization, 2) Talent Development has an 

insignificant negative effect on Learning Organization, 3) Talent Retention has 

a significant positive effect on Learning Organization, 4) Talent Attraction has 

no significant positive effect on Employee Engagement, 5) Talent Development 

has insignificant negative effect on Employee Engagement, 6) Talent Retention 

has a significant positive effect on Employee Engagement, 7) Talent Attraction 

has no significant positive effect on Employee Engagement through Learning 

Organization, 8) Talent Development has no negative effect significant impact 

on Employee Engagement through Learning Organization, 9) Talent Retention 

has no significant positive effect on Employee Engagement through Learning 

Organization. 

 

Keywords : talent attraction, talent development, talent retention, learning 

organization, employee engagement. 
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