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AUDIT OPERASIONAL ATAS FUNGSI PRODUKSI 

UNTUK EFEKTIVITAS DAN KEPATUHAN PADA CV. 
NIKHO JASA PRATAMA  

(Studi Kasus pada CV. Nikho Jasa Pratama) 

ABSTRAK 

CV. Nikho Jasa Pratama merupakan perusahaan yang bergerak 
dalam bidang General Contractor yaitu Mechanical 
Engineering,Fabrication, Construction Steel and Erection, Machining, 
GearManufacturing, Repair Heavy Equipment. Perusahaan harus 
menjalankan operasinya dengan efektif, patuh di berbagai fungsi yang 
ada, salah satunya fungsi produksi. Fungsi produksi dalam perusahaan 
bukan sekedar fungsi yang mengubah bahan baku menjadi barang jadi, 
termasuk didalamnya pengunaan mesin, fasilitas produksi lainnya, 
persediaan bahan baku dan faktor tenaga kerja yang digunakan untuk 
mendukung dan meningkatkan kegiatan operasional dengan memenuhi 
kebijakan yang telah ditetapkan oleh pihak manajemen. Atas dasar inilah 
adanya rumusan masalah untuk mengetahui apakah aktivitas produksi 
sudah sesuai dengan SOP yang ditentukan dan apakah aktvitas produksi 
telah berjalan efektif dan patuh. 

 Metode yang digunakan dalam penelitian ini adalah metode 
kualitatif yaitu penelitian yang menghasilkan penemuan-penemuan yang 
tidak dapat dicapai atau diperoleh dengan menggunakan prosedur-
prosedur statistik atau cara-cara lain dari kuantifikasi atau pengukuran. 
Dalam penelitian ini peneliti mengamati permasalahan yang terjadi di 
CV. Nikho Jasa Pratama agar dapat menjadi bahan diskusi dan 
pertimbangan bagi perusahaan mengenai solusi atas permasalahan 
tersebut, 

Hasil penelitian menunjukkan bahwa proses produksi di CV. 
Nikho Jasa Pratama telah berjalan efektif dan aktivitas produksi sudah 
sesuai tingkat kepatuhan yang cukup baik dengan SOP yang telah 
ditetapkan perusahaan yang berarti aktivitas produksi sudah efektif dan 
patuh. 

 
Kata Kunci: Audit Operasional, Produksi, Efektifitas, Kepatuhan.   
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OPERATIONAL AUDITING OF PRODUCTION 

FUNCTIONS FOR EFFECTIVENESS AND 
COMPLIANCE IN CV. NIKHO JASA PRATAMA 

(Case Study on CV. Nikho Jasa Pratama) 

ABSTRACT 

CV. Nikho Jasa Pratama is a company engaged in the field of 
General Contractors namely mechanical Engineering, Fabrication, 
Construction Steel and Erection, Machining, Gear Manufacturing, Repair 
Heavy Equipment. The company must carry out its operations 
effectively, comply with varios existing functions, one of which is the 
production function. The production function within the company is not 
just a function that converts raw materials into finished goods, including 
the use of machinery, other production facilities, raw material inventory 
and labor factors used to support and enhance operational activities by 
meeting policies set by management. On this basis, the problem 
formulation is to find out whether the production activities are in 
accordance with the specified SOP and whether the production activities 
have been carried out effectively and comply.  

The method used in this study is a qualitative method that is 
research that produces findings that cannot be achived or obtained using 
statistical procedures or other methods of quantification or measurement. 
In this study, researches observed problems that occurred in the CV. 
Nikho Jasa Pratama in order to be a material for discussions and 
consideration for companies regarding solutions to these problems. 

The results showed that the production process at CV. Nikho Jasa 
Pratama has been running effectively and production activities are in 
accordance with a fairly good level of compliance with SOP that have 
been set by the company, which means that production activities are 
effective and compliant. 

 
Keywords : Operational Audit, Production, Effectiveness, Compliance   

  

 

 

 



x 
 

DAFTAR ISI 

Halaman 
 
HALAMAN JUDUL .................................................................................... i 
HALAMAN PERNYATAAN KEASLIAN SKRIPSI ................................... ii 
PERSETUJUAN PEMBIMBING ................................................................. iii 
HALAMAN PENGESAHAN ....................................................................... iv 
KATA PENGANTAR .................................................................................. v 
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI SKRIPSI ....... vii 
ABSTRAK ................................................................................................... viii 
DAFTAR ISI ................................................................................................ x 
DAFTAR TABEL ........................................................................................ xii 
DAFTAR GAMBAR .................................................................................... xiii 
DAFTAR LAMPIRAN ................................................................................. xiv 
 
BAB I.  PENDAHULUAN ....................................................................... 1 

1.1 Latar Belakang Masalah Penelitian ...................................... 1 
1.2 Perumusan Masalah ............................................................. 4 
1.3 Tujuan Penelitian ................................................................. 4 
1.4 Manfaat Penelitian ............................................................... 5 

 
BAB II.  KAJIAN PUSTAKA ................................................................... 6 

2.1 Review Hasil Penelitian Terdahulu ...................................... 6 
2.2 Landasan Teori .................................................................... 18 

2.2.1 Pengertian Audit ....................................................... 18 
2.2.2 Jenis Audit ............................................................... 19 
2.2.3 Tujuan Audit ............................................................ 20 

2.3 Audit Operasional ................................................................ 20 
2.3.1 Pengertian Audit Operasional ................................... 20 
2.3.2 Tujuan Audit Operasional ......................................... 21 
2.3.3 Jenis - Jenis Audit Operasional ................................. 22 
2.3.4 Kriteria yang digunakan dalam Audit Operasional .... 22 
2.3.5 Tahap - Tahap Audit Operasional ............................. 23 
2.3.6 Ruang lingkup Audit Operasional ............................. 25 
2.3.7 Karakter Audit Operasional ...................................... 26 
2.3.8 Keterbatasan Audit Operasional ............................... 26 

2.4 Konsep Dasar Produksi ........................................................ 27 
2.4.1 Pengertian Fungsi Produksi ...................................... 27 
2.4.2 Jenis- Jenis Produksi ................................................. 28 

2.5 Audit Operasional Fungsi Produksi ...................................... 29 
2.5.1 Pengertian Audit Operasional Fungsi Produksi ......... 29 
2.5.2 Ruang Lingkup Audit Operasional Fungsi Produksi . 29 

2.6 Kepatuhan Terhadap Prosedur Kerja .................................... 33 
2.7 Faktor - Faktor yang Berhubungan dengan Kepatuhan ......... 33 
2.8 Kerangka Konseptual Penelitian .......................................... 34 

 



xi 
 

BAB III.  METODE PENELITIAN ........................................................... 35 
3.1 Strategi Penelitian ................................................................ 35 
3.2 Metode Penelitian ................................................................ 35  
3.3 Sumber Data ........................................................................ 35 
3.4 Teknik Pengumpulan Data ................................................... 36 

3.4.1 Penelitian Lapangan (Field Research) ...................... 36 
3.5  Metode Analisis Data .......................................................... 37 
3.6 Teknik Analisis Data ........................................................... 38 

 
BAB IV.  HASIL PENELITIAN DAN PEMBAHASAN ........................... 40 

4.1 Deskripsi Objek Penelitian ................................................... 40  
4.1.1 Sejarah Singkat dan Gambaran Umum Perusahaan ... 40 
4.1.2 Lokasi Perusahaan .................................................... 42 
4.1.3 Kebijakan Perusahaan ............................................... 42 
4.1.4 Struktur Organisasi dan Uraian Tugas....................... 42 

4.2 Tujuan Audit Operasional Fungsi Produksi  
 di CV. Nikho Jasa Pratama .................................................. 43 
4.3 Kertas Kerja Audit ............................................................... 44 
4.4 Pelaksanaan Audit Operasional ............................................ 44 

4.4.1 Audit Pendahuluan ................................................... 44 
4.4.1.1 Pengamatan Fisik ........................................ 44 
4.4.1.2 Pengumpulan Dokumen Tertulis ................. 47 
4.4.1.3 Wawancara dengan Manajemen .................. 47 
4.4.1.4 Temuan Sementara (Memoranda Survey) .... 51 

4.5 Analisis dan Pembahasan ..................................................... 54 
4.5.1 Persiapan Produksi ................................................... 54 
4.5.2 Proses Produksi ........................................................ 55 
4.5.3 Pemeriksaan Hasil Produksi ..................................... 57 

4.6 Interpretasi Temuan Penelitian ............................................. 58 
 

BAB V.  SIMPULAN ................................................................................. 59 
5.1 Simpulan ............................................................................. 59 
5.2 Saran ................................................................................... 59 

 
DAFTAR REFERENSI .............................................................................. 61 
LAMPIRAN ................................................................................................ 62 

 
 
 
 
 
 
 
 
 
 
 
 



xii 
 

 
 
 

DAFTAR TABEL 

Halaman 
 

Tabel 2.1 Penelitian Terdahulu .............................................................. 11 

Tabel 4.1 Temuan Sementara (Memoranda Survey) ............................... 52 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



xiii 
 

 
 
 

DAFTAR GAMBAR 

Halaman 
 

Gambar 2.1 Kerangka Pemikiran ............................................................... 34 

Gambar 4.1 Struktur Organisasi CV. Nikho Jasa Pratama .......................... 43 

Gambar 4.2 Standar Produk COMPARISON LIST BOHLER ................... 50 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



xiv 
 

 
 

DAFTAR LAMPIRAN 

Halaman 
 

Lampiran 1 Surat Keterangan Riset ........................................................... 62 

Lampiran 2 Kertas Kerja Audit ................................................................. 63 

Lampiran 2 Kertas Kerja Audit (Lanjutan) ................................................ 64 

Lampiran 2 Kertas Kerja Audit (Lanjutan) ................................................ 65 

Lampiran 2 Kertas Kerja Audit (Lanjutan) ................................................ 66 

Lampiran 3 Contoh Barang yang di produksi ............................................ 67 

Lampiran 4 Daftar Riwayat Hidup Peneliti................................................ 68 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


