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AUDIT OPERASIONAL ATAS FUNGSI 

PENGELOLAAN PERSEDIAAN PADA 

PT. PALUSEWU PERKASA 

 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui proses pengelolaan 

persediaan yang telah dilakukan oleh PT. Palusewu Perkasa dan menguji 

apakah fungsi pengelolaan persediaan sudah berjalan secara efektif dan sesuai 

dengan prosedur yang berlaku. 

Penelitian ini menggunakan jenis deskriptif pendekatan kualitatif, yang 

disusun dengan metode analisis data berupa pemeriksaan pendahuluan, review 

dan pengujian atas sistem pengendalian manajemen, audit terinci dan pelaporan 

audit yang menghasilkan rekomendasi kepada perusahaan. Unit analisis 

penelitian ini adalah Bagian pengelolaan persediaan PT. Palusewu Perkasa. 

Data yang digunakan dalam penelitian ini adalah data primer dan sekunder. 

Teknik pengumpulan data menggunakan metode riset perpustakaan, observasi, 

wawancara, kuesioner dan dokumentasi, 

Hasil dari penelitian ini membuktikan bahwa perusahaan belum dapat 

dikatakan efektif sepenuhnya, dikarenakan didalam perusahaan semua prosedur 

yang dilakukan hanya berdasarkan lisan saja, prosedur belum didokumentasikan 

dengan baik serta sistem perusahaan yang masih sangat manual. Selain itu 

gudang perusahaan juga belum memiliki sistem keamanan yang memadai, 

penyimpanan digudang masih belum diberikan label identitas, masih terjadi 

transaksi pengeluaran barang yang tidak disertai dokumen tertulis secara resmi 

dari customer dan adanya perangkapan tugas antara bagian penerimaan barang 

dan bagian gudang. 
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OPERATIONAL AUDIT TO THE INVENTORY  

MANAGEMENT FUNCTION AT  

PT. PALUSEWU PERKASA 

 

 

ABSTRACT 

 

This study aims to determine the process of inventory management 

established by PT. Palusewu Perkasa and test whether the inventory 

management function is running effectively and in accordance with applicable 

procedures. 

This research uses a descriptive type of qualitative approach, which is 

complied by data analysis method in the form of preliminary examinations, 

reviews and testing of management control systems, detailed audits and audit 

reports which yield recommendations to the company. The unit of analysis of 

this research is the inventory management section of PT. Palusewu Perkasa. 

The data used in this study are primary and secondary data. Data collection 

techniques using library research methods, observation, interviews, 

questionnaires and documentation, 

The results of this study prove that the company has not been fully 

effective, because in the company all the procedures are done only on an oral 

basis communication, the procedure has not been well documented and the 

company's system is still very manual. In addition, the company's warehouse 

also does not have an adequate security system, storage in warehouse is still 

not given an identity label, there is still an item release transaction that is not 

accompanied by official written documents from the customer and there are 

concurrent duties between the goods receipt section and the warehouse section. 

 

Keywords : Operational Audit, Inventory 

 

 



x STIE Indonesia 

DAFTAR ISI 

 

 

Halaman 

HALAMAN JUDUL  ...................................................................................  i 

HALAMAN PERNYATAAN KEASLIAN SKRIPSI  ..................................  ii 

PERSETUJUAN PEMBIMBING  ................................................................  iii 

HALAMAN PENGESAHAN  ......................................................................  iv 

KATA PENGANTAR  .................................................................................  v 

PERNYATAAN PERSETUJUAN PUBLIKASI SKRIPSI  ..........................  vii 

ABSTRAK  ..................................................................................................  viii 

ABSTRACT  ..................................................................................................  ix 

DAFTAR ISI  ...............................................................................................  x 

DAFTAR TABEL ........................................................................................  xiv  

DAFTAR GAMBAR  ...................................................................................  xv 

DAFTAR LAMPIRAN  ................................................................................  xvi 

 

BAB I  PENDAHULUAN  ....................................................................  1 

1.1.  Latar Belakang Masalah  ...................................................  1 

1.2. Rumusan Masalah .............................................................  3 

1.3. Tujuan Penelitian  ..............................................................  3 

1.4. Manfaat Penelitian  ............................................................  3 

 

BAB II KAJIAN PUSTAKA  ................................................................  5 

2.1. Review Hasil Penelitian Terdahulu  ....................................  5 

2.2. Landasan Teori  .................................................................  14 

2.2.1.  Auditing  ................................................................  14 

2.2.1.1.  Pengertian Auditing  .................................  14 

2.2.1.2. Jenis-Jenis Auditing  .................................  15 

2.2.1.3. Standar Auditing  ......................................  16 

2.2.2. Audit Operasional  .................................................  17 

2.2.2.1. Pengertian Audit Operasional  ..................  17 



xi STIE Indonesia 

Halaman 

2.2.2.2. Jenis-Jenis Audit Operasional  ..................  18 

2.2.2.3. Perbedaan Audit Operasional dan  

 Audit Keuangan  .......................................  18 

2.2.2.4. Tujuan Audit Operasional  ........................  19 

2.2.2.5. Karakteristik Audit Operasional  ...............  20 

2.2.2.6. Pelaksana Audit Operasional  ...................  21 

2.2.2.7. Sasaran Audit Operasional  .......................  22 

2.2.2.8. Tahapan Audit Operasional ......................  23 

2.2.3. Persediaan  .............................................................  24 

2.2.3.1. Pengertian Persediaan  ..............................  24 

2.2.3.2. Manfaat Persediaan  ..................................  24 

2.2.3.3. Jenis-Jenis Persediaan  ..............................  25 

2.2.3.4. Biaya Persediaan  .....................................  26 

2.2.3.5. Metode Pencatatan Persediaan  .................  27 

2.2.4. Pengelolaan Persediaan  .........................................  28 

2.2.5. Sistem Pengendalian Manajemen  ..........................  30 

2.2.6. Efektifitas  ..............................................................  31 

2.2.6.1. Pengertian Efektifitas  ...............................  31 

2.2.6.2. Pengukuran Efektifitas  .............................  32 

2.3. Kerangka Konseptual Penelitian  .......................................  32 

 

BAB III METODA PENELITIAN  ........................................................  34 

3.1. Strategi Penelitian  .............................................................  34 

3.2. Unit Analisis Penelitian  ....................................................  34 

3.3. Data Penelitian  .................................................................  34 

3.4. Teknik Pengumpulan Data  ................................................  35 

3.5. Metoda Analisis Data ........................................................  36 

 

BAB IV HASIL DAN PEMBAHASAN .................................................  38 

4.1.  Deskripsi Objek Penelitian  ................................................  38 

4.1.1. Sejarah Singkat Perusahaan  ...................................  38 

4.1.2. Lokasi Perusahaan  .................................................  38 



xii STIE Indonesia 

Halaman 

4.1.3. Visi Perusahaan  .....................................................  39 

4.1.4. Misi Perusahaan  ....................................................  39 

4.1.5. Tujuan Perusahaan  ................................................  39 

4.1.6. Struktur Organisasi Perusahaan  .............................  39 

4.1.7. Bidang Usaha Perusahaan ......................................  40 

4.2. Proses Pengelolaan Persediaan PT. Palusewu Perkasa  .......  40 

4.2.1. Prosedur Pengadaan Persediaan  .............................  41 

4.2.2. Prosedur Penerimaan Persediaan  ...........................  41 

4.2.3. Prosedur Pengeluaran persediaan  ...........................  42 

4.3. Pemeriksaan Pendahuluan .................................................  42 

4.4. Review dan Pengujian Terhadap Sistem  

 Pengendalian Manajemen  .................................................  44 

4.5. Audit Terinci  ....................................................................  49 

4.6. Pelaporan Audit  ................................................................  54 

 

BAB V SIMPULAN DAN SARAN  ......................................................  63 

5.1. Simpulan  ..........................................................................  63 

5.2. Saran  ................................................................................  63 

5.3. Keterbatasan Penelitian  .....................................................  64 

 

DAFTAR PUSTAKA  .................................................................................  65 

LAMPIRAN  ...............................................................................................  67 

 

 

 



xiii STIE Indonesia 

DAFTAR TABEL 
 

 

Halaman 

Tabel 2.1. Review Hasil Penelitian Terdahulu  .............................................  10 

Tabel 4.1. Kuesioner Struktur dan Kebijakan Pengelolaan Persediaan  ........  44 

Tabel 4.2. Kuesioner Pengadaan Barang  .....................................................  45 

Tabel 4.3. Kuesioner Penerimaan Barang  ...................................................  46 

Tabel 4.4. Kuesioner Penyimpanan Barang  ................................................  47 

Tabel 4.5. Kuesioner Pengeluaran Barang  ..................................................  48 

 

 

 



xiv STIE Indonesia 

DAFTAR GAMBAR 

 

 

Halaman 

Gambar 2.1. Kerangka Konseptual Penelitian  ............................................  33 

Gambar 4.1. Struktur Organisasi PT. Palusewu Perkasa .............................  40 



xv STIE Indonesia 

DAFTAR LAMPIRAN 

 

 

Halaman 

Lampiran 1. Dokumen Surat Riset Penelitian   .........................................  67 

Lampiran 2. Berita Acara Observasi   ......................................................  68 

Lampiran 3.  Berita Acara Wawancara   ....................................................  69 

Lampiran 4.  Hasil Wawancara  ................................................................  70 

Lampiran 5.  Dokumen Pengeluaran Barang  ............................................  72 

Lampiran 6. Dokumen Pengeluaran Barang  ............................................  75 

Lampiran 7.  Dokumen Penerimaan Barang  .............................................  78 

Lampiran 8. Dokumen Penyimpanan Barang  ..........................................  79 

Lampiran 9. Foto Pada Saat Observasi   ...................................................  80 

Lampiran 10.  Foto Stok Persediaan (Temuan Audit)   ................................  81 

Lampiran 11. Foto Ruang Kantor yang ada di Gudang  ..............................  83 

Lampiran 12. Foto Gudang (Temuan Audit)  .............................................  84 

Lampiran 13. Foto Pos Keamanan Gudang (Temuan Audit)  .....................  85 

Lampiran 14. Kuesioner  Struktur Kebijakan, Pengadaan, Penerimaan,  

 Penyimpanan,Pengeluaran Barang  ......................................  86 

Lampiran 15. Buku Stok Persediaan (Temuan Audit)  ...............................  89 

Lampiran 16. Daftar Riwayat Hidup Peneliti  ............................................  93 

 

 

 

 

 

 

 

 

 

 

 

 


