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Bienzerra Berlianakopf Gieovanie  Dosen pembimbing : 

NPM : 11170000411    Sulistyowati, SE, M.Si, BKP 

Program Studi S1 Akuntansi 

ABSTRAK 

Penelitian ini bertujuan untuk menilai efektivitas dan efisiensi fungsi 

pemasaran, mengetahui faktor apa saja yang dapat menghambat tujuan fungsi 

pemasaran, serta memberikan rekomendasi guna tercapainya efektivitas dan 

efisiensi fungsi pemasaran Hotel Borobudur Jakarta pada masa pandemi Covid-

19. 

Penelitian ini merupakan penelitian deskriptif dengan menggunakan 

tahapan audit manajemen: Audit pendahuluan, review pengujian dan 

pengendalian manajemen, audit terici/lanjutan, pelaporan dan tindak lanjut. 

Metode pengumpulan data pada penelitian ini ialah riset lapangan, rist 

kepustakaan, dokumentasi dan wawancara. Metode analisis data yang 

digunakan ialah analisis kualitatif dengan mendeskripsikan penilaian efektivitas 

dan efisiensi pada fungsi pemasaran berdasarkan hasil perbandingan antara 

kriteria, penyebab dan akibat. 

Berdasarkan hasil penelitian, dapat diketahui bahwa pelaksanaan fungsi 

pemasaran Hotel Borobudur Jakarta pada masa pandemic Covid-19 berjalan 

dengan efektif dan efisien. Namun masih terdapat kelemahan seperti 

menurunnya kegiatan perekonomian dan segmentasi pasar. 

ANALISIS EFEKTIVITAS DAN EFISIENSI MENGGUNAKAN 

TAHAPAN AUDIT MANAJEMEN PADA FUNGSI PEMASARAN  

(Studi Kasus Pada Hotel Borobudur Jakarta di Masa Pandemi Covid-19) 

Kata Kunci : Audit Manajemen, Efektivitas, Efisiensi, Fungsi Pemasaran, 

Pandemi Covid-19. 
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Bienzerra Berlianakopf Gieovanie  Dosen pembimbing : 

NPM : 11170000411    Sulistyowati, SE, M.Si, BKP 

Program Studi S1 Akuntansi 

ANALYSIS OF EFFECTIVENESS AND EFFICIENCY USING 

MANAGEMENT AUDIT STAGES IN MARKETING FUNCTIONS 

(Case Study at Hotel Borobudur Jakarta during the Covid-19 Pandemic) 

ABSTRACT 

This study aims to assess the effectiveness and efficiency of the 

marketing function, find out what factors can hinder the objectives of the 

marketing function, and provide recommendations to achieve the effectiveness 

and efficiency of the marketing function of Hotel Borobudur Jakarta during the 

Covid-19 pandemic. 

. This research is a descriptive study using the stages of management 

audit: Preliminary audit, review of management control and testing, 

detailed/continued audit, reporting and follow-up. Data collection methods in 

this study are field research, library research, documentation and interviews. 

The data analysis method used is qualitative analysis by describing the 

assessment of effectiveness and efficiency in the marketing function based on 

the results of a comparison between criteria, causes and effects 

Based on the results of the study, it can be seen that the implementation 

of the marketing function of Hotel Borobudur Jakarta during the Covid-19 

pandemic was effective and efficient. However, there are still weaknesses such 

as the decline in economic activity and market segmentation. 

 
Keywords: Management Audit, Effectiveness, Efficiency, Marketing 

Function, Covid-19 Pandemic. 
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