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PENGARUH KEPEMIMPINAN, MOTIVASI DAN KOMPENSASI TERHADAP 

PRODUKTIVITAS KERJA PT. MOON LION INDUSTRIES 

 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui besarnya pengaruh 

kepemimpinan , motivasi dan kompensasi terhadap produktivitas kerja PT. Moon 

Lion Industries. 

Penelitian ini menggunakan metode survey dengan teknik koefisien 

determinasi dan pengujian hipotesis. Populasi dalam penelitian ini adalah semua 

karyawan yang ada di  PT. Moon Lion Industries Indonesia sebanyak 50 

karyawan 

Berdasarkan hasil perhitungan : kepemimpinan terhadap produktivitas tidak 

memiliki pengaruh yang positif dan signifikan dengan tingkat signifikasi t 

variabel kepemimpinan. Motivivasi terhadap produktivitas kerja memiliki 

pengaruh yang positif dan signifikan dengan tingkat signifikasi t variabel motivasi  

. Kompensasi terhadap produktivitas kerja  memiliki pengaruh yang positif dan 

signifikan dengan tingkat signifikasi t variabel kompensasi. kepemimpinan, 

motivasi dan kompensasi secara bersama-sama memiliki pengaruh yang positif 

dan signifikan dengan tingkat signifikasi f variabel kepemimpinan, motivasi dan 

kompensasi  

Dalam penelitian ini secara parsial, motivasi dan kompensasi terdapat 

pengaruh yang positif dan signifikan terhadap produktivitas kerja. Dan 

kepemimpinan tidak terdapat pengaruh yang positif dan signifikan terhadap 

produktivitas kerja. Secara simultan terdapat pengaruh yang positif dan signifikan 

antara gaya kepemimpinan, motivasi dan kompensasi terhadap produktivitas kerja 

karena memiliki signifikasi yang berarti Ho ditolak dan Ha diterima. 

Kata kunci : kepemimpinan, motivasi, kompensasi, produktivitas kerja 
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THE INFLUENCE OF LEADERSHIP, MOTIVATION, AND 

COMPENSATION ON PRODUCTIVITY 

 

 

ABSTRACT 

This study ains determine magnitude of the influence of leadership, 

motivation, and compentation on productivity PT. Moon Lion Industries 

In this research, the method used survey method with coefficient of 

determination and hypotesis testing. The population in this study all employes PT. 

Moon Lion Industries Indonesia with 50 employes 

Based on the calculation shows: leadership to productivity hasn’t a 

positive influence and significance with the level of significance t variable 

leadership. Motivation to productivity has a positive influence and significance 

with the level of significance t variable motivation compentation  to productivity 

has a positive influence and significance with the level of significance t variable 

compentation . Leadership style motivation, and compentation simultaneously has 

a positive influence and significance with the level of significance f variable 

Leadership motivation, and compentation. 

In this study, partialy there are positive and significance influence 

between the variable of motivation and compentation on productivity and 

leadership there are not positive and significance on productivity because it has 

value of significance it means that Ho was rejected and Ha was accepted 

Keywords: leadership, motivation, compentation, productivity 

 



 x 

DAFTAR ISI 

 

 

HALAMAN JUDUL   .........................................................................................  i 

HALAMAN PERNYATAAN KEASLIAN SKRIPSI  ......................................  ii 

PERSETUJUAN PEMBIMBING  ......................................................................  iii 

HALAMAN PENGESAHAN .............................................................................  iv 

KATA PENGANTAR  .......................................................................................  v 

HALAMAN PERNYATAAN PERSETUJUAN 

PUBLIKASI SKRIPSI ........................................................................................  vii 

ABSTRAK ..........................................................................................................  viii 

ABSTRACT ........................................................................................................  ix 

DAFTAR ISI .......................................................................................................  x 

DAFTAR TABEL ...............................................................................................  xiv 

DAFTAR GAMBAR ..........................................................................................  xv 

DAFTAR LAMPIRAN .......................................................................................  xvi 

 

BAB I PENDAHULUAN ..................................................................................  1 

1.1. Latar Belakang Masalah .........................................................................  1 

1.2. Perumusan Masalah ...............................................................................  4 

1.3. Tujuan Penelitian ...................................................................................  5 

1.4. Manfaat Penelitian .................................................................................  5 

 

BAB II KAJIAN PUSTAKA ............................................................................  6 

2.1. Review Hasil-hasil Penelitian Terdahulu ...............................................  6 

2.2. Landasan Teori .......................................................................................  10 

2.2.1. Manajemen Sumber Daya Manusia ............................................  10 

2.2.2. Kepemimpinan ............................................................................  11 

2.2.3. Motivasi.......................................................................................  12 

2.2.4. Kompensasi...................................................................................   15 

2.2.5. Produktivitas.................................................................................   18 

2.3. Keterkaitan Antar Variabel ....................................................................  20 

2.3.1. Pengaruh kepemimpinan terhadap produktivitas ........................  20   



 xi 

2.3.2. Pengaruh Motivasi terhadap Produktivitas ................................    20 

2.3.3. Pengaruh Kompensasi terhadap Produktivitas ...........................   21 

2.3.4. Pengaruh kepemimpinan, motivasi dan kompensasi terhadap 

produktuvitas............................................................................. 21 

2.4. Kerangka Konseptual Pemikiran............................................................  22 

 

BAB III METODA PENELITIAN ..................................................................   23 

3.1. Strategi Pemelitian .................................................................................  23  

3.2. Populasi dan Sampel ..............................................................................  23 

3.2.1. Populasi Penelitian ......................................................................  23 

3.2.2. Sampel Penelitian ........................................................................  23 

3.3. Data dan Metoda Pengumpulan Data .....................................................  24 

3.4. Operasionalisasi Variabel.......................................................................  24 

3.4.1. Skala Likert .................................................................................  26 

3.4.2. Uji Instrumen Data ......................................................................  30 

3.5.Metoda Analisis Data ..............................................................................  32 

3.5.1. Metoda Pengolahan Data ............................................................  32 

3.5.2. Metoda Penyajian Data ...............................................................  32 

3.5.3. Analisis Statistik Data .................................................................  32 

3.5.4. Pengujian Hipotesis Penelitian ....................................................  33 

 

BAB IV HASIL DAN PEMBAHASAN...........................................................  35 

4.1. Deskripsi Objek Penelitian .....................................................................  35 

4.2. Deskripsi Responden ..............................................................................  36 

4.3. Analisisi Statistik Data ...........................................................................  42 

4.4. Temuan hasil penelitian .........................................................................  48 

BAB V  SIMPULAN DAN SARAN ................................................................  50 

5.1. Simpulan ................................................................................................  50 

5.2. Saran .......................................................................................................  50 

5.3. Batasan penelitian.................................................................................... 51 

DAFTAR REFERENSI ....................................................................................  52 

LAMPIRAN .......................................................................................................  54 



 xii 

DAFTAR TABEL 

 

Halaman  

Tabel 3.1  Skor Untuk Jawaban Kuisioner ......................................................  26 

Tabel 3.2  Indikator Variabel Kepemimpinan, Motivasi  

  Kompensasi dan Produktivitas Kerja .............................................  27 

Tabel 4.1.   Data Responden .............................................................................  36 

Tabel 4.2.  Data Responden .............................................................................  37 

Tabel 4.3.  Data Responden .............................................................................  37 

Tabel 4.4.  Validitas instrumen Per Butir Variabel Kepemimpinan ................  39 

Tabel 4.5.  Validitas Instrumen Per butir Variabel Motivasi ...........................  39 

Tabel 4.6.  Validitas Instrumen Per Butir Variabel 

Kompensasi......................................................................................  40 

Tabel 4.7.  Validitas Variabel Produktivitas Kerja ..........................................  40 

Tabel 4.8.  Realibilitas Instumen Kepemimpinan .............................................  41 

Tabel 4.9.  Realibilitas Istrumen Motivasi.......................................................   42  

Tabel 4.10.  Realibilitas Instrumen Kompensasi ...............................................  42 

Tabel 4.11.  Realibilitas Instrumen Produktivitas Kerja  ...................................  42 

Tabel 4.12.  Koefisien Determinasi Kepemimpinan dengan Produktivitas .......  43 

Tabel 4.13.  Koefisien Determinasi Motivasi dengan Produktivitas..................  44 

Tabel 4.14. Koefisien Determinasi  Kompensasi  dengan 

Produktivitas.....................................................................................  45 

Tabel 4.15 Koefisien Determinasi Kepemimpinan, Motivasi Dan Kompensasi 

dengan Produktivitas........................................................................  45 

Tabel 4.16 Korelasi Parsial Kepemimpinan dengan Produktivitas..................    46 

Tabel 4.17 Korelasi Parsial Motivasi dengan Produktivitas.............................   47 

Tabel 4.18 Korelasi Parsial Kompensasi dengan Produktivitas..................   47 

Tabel 4.19 Korelasi Bersama-sama Kepemimpinan, Motivasi, Kompensasi dengan 

Produktivitas ...................................................................................  48 

 



 xiii 

DAFTAR GAMBAR  

 

Halaman  

Gambar 2.1  Hierarki Kebutuhan Marslow ...................................................  13 

Gambar 2.2   Kerangka Konseptual ...............................................................  22 

Gambar 4.1   Diagram Skala Likert Variabel Gaya Kepemimpinan .............  37 

Gambar 4.2  Diagram Skala Likert Variabel Motivasi .................................  38 

Gambar 4.3   Diagram Skala Likert Variabel Kompensasi............................  38 

Gambar 4.4   Diagram Skala Likert Variabel Produktivitas Kerja ................  38 

 

 

 

 

 

 



 xiv 

 DAFTAR LAMPIRAN 

   

Lampiran 1.  Kuesioner Penelitian ................................................................  55 

Lampiran 2.  Tabulasi Skor Variabel Kepemimpinan(X1)  ...........................  59 

Lampiran 3.  Tabulasi Skor Variabel Motivasi (X2) .....................................  61 

Lampiran 4.  Tabulasi Skor Variabel Kompensasi (X3)  ...............................  63 

Lampiran 5.  Tabulasi Skor Variabel Produktivitas (Y1)  .............................  65 

Lampiran 6.   Hasil Uji Validitas dan Reliabilitas Variabel  

   Kepemimpinan (X1) ...............................................................  67 

Lampiran 7.  Hasil Uji Validitas dan Reliabilitas Variabel Motivasi (X2)  ..  69 

Lampiran 8.  Hasil Uji Validitas dan Reliabilitas Variabel Kompensasi (X3) 71 

Lampiran 9.  Hasil Uji Validitas dan Reliabilitas Variabel Produktivitas  

  Kerja (Y)  .................................................................................  73 

Lampiran 10.    Korelasi Parsial Kepemimpinan ..............................................  75 

Lampiran 11.    Korelasi Parsial Motivasi  ........................................................  76 

Lampiran 12.   Korelasi  Parsial Kompenasasi..................................................   77 

Lampiran 13.    Korelasi Bersama-sama.............................................................   78 

 

Lampiran 14.    Surat Keterangan Riset...............................................................  79 

 

Lampiran 15.    Daftar Riwayat............................................................................ 80 

 

 

 

 

 

 


