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AUTOCENTER

ABSTRAK
Penelitian ini bertujuan untuk meningkatkan produktivitas terutama pada
pelayanan jasa perbaikan serta jasa perawatan kendaraan PT. Permata Gading
Autocenter ialah bengkel yang bergerak di bidang jasa perbaikan dan perawatan
(Body Repair) kendaraan Bus, Truck & Alat Berat karena permintaan saat ini
untuk layanan perbaikan kendaraan pesat lalu daya saing antar bengkel perbaikan
body repair kendaraan yang semakin pesat.

Penelitian ini menggunakan strategi metoda deskriptif kualitatif untuk
melakukan penelitian secara langsung memakai data primer dan data sekunder
dengan teknik pengumpulan data dan menggunakan interview, observasi dan
dokumentasi.

Hasil penelitian ini menunjukkan bahwa sistem Just In Time dalam sistem
pembelian dan sistem produksi dapat meningkatkan produktivitas perusahaan.
Hal ini menunjukkan bahwa penerapan JIT-Purchasing dapat mengurangi biaya
pergudangan dan penerapan JI7T-Production dapat mengurangi waktu produksi.
Dengan menggunakan metode Manufacturing Cycle Efficiency (MCE) dapat
dibuktikan seberapa besar nilai efisiensi suatu aktivitas proses produksi.

Kata kunci : Just In Time, Just In Time Purchasing, Just In Time
Production, Manufacturing Cycle Efficiency, Produktivitas Perusahaan.
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IMPLEMENTATION OF JUST IN TIME SYSTEM IN INCREASING
COMPANY PRODUCTIVITY IN PT. PERMATA GADING AUTOCENTER

ABSTRACT
This study aims to increase productivity, especially in repair services and
vehicle maintenance services for PT. Permata Gading Autocenter is a workshop
that is engaged in repair and maintenance services (Body Repair) for Bus, Truck
& Heavy Equipment vehicles due to the current demand for fast vehicle repair
services and the increasing competitiveness of vehicle body repair repair shops.

This study uses a qualitative descriptive method strategy to conduct
research directly using primary data and secondary data with data collection
techniques and using interviews, observation and documentation.

The results of this study indicate that the Just In Time system in the
purchasing system and production system can increase company productivity.
This shows that the application of JIT-Purchasing can reduce warehousing costs
and the application of JIT-Production can reduce production time. By using the
Manufacturing Cycle Efficiency (MCE) method, it can be proven how much the
efficiency value of a production process activity is.

Keywords: Just In Time, Just In Time Purchasing, Just In Time Production,
Manufacturing Cycle Efficiency, Company Productivity.
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