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ABSTRAK  

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan Kepala 

Sekolah, motivasi dan lingkungan kerja terhadap kepuasan kerja guru dan staf tata 

usaha MTsN 10 Tanah Datar.  

Metode penelitian yang digunakan penelitian adalah kuantitatif dengan strategi 

penelitian yang digunakan peneliti adalah strategi asosiatif/kausalitas. Penelitian ini 

menggunakan data primer dengan penyebaran kuesioner sebanyak 37 orang guru dan 

staf tata usaha MTsN 10 Tanah Datar. Teknik pengambilan sampel digunakan dengan 

sampel jenuh yang mana semua populasi dijadikan sampel. Metode pengolahan data 

dalam penelitian ini menggunakan program SPSS 26.0 (Statistical Package for the 

Social Sciens) penelitian menguji koefisien determin parsial dan simultan, uji 

signifikan parsial (uji-t), uji signifikan simultan (uji-f). 

Hasil Peneltian Menyimpulkan: 1.) Kepemimpinan Kepala Sekolah  

berpengaruh signifikan dan positif terhadap Kepuasan Kerja Guru dan Staf Tata 

Usaha. 2.) Motivasi berpengaruh signifikan dan positif terhadap Kepuasan Kerja 

Guru dan Staf Tata Usaha.  3.) Lingkungan Kerja berpengaruh signifikan dan positif 

terhadap Kepuasan Kerja Guru dan Staf Tata Usaha. 4.) Kepemimpinan Kepala 

Sekolah, Motivasi Dan Lingkungan Kerja  secara simultan berpengaruh terhadap 

Kepuasan Kerja Guru dan Staf Tata Usaha. 

 
 

Kata Kunci : Kepemimpinan Kepala Sekolah, Motivasi, Lingkungan Kerja, 

Kepuasan Kerja, MTsN 10 Tanah Datar 
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ABSTRACT 

This research aims to determine the effect of principal's leadership, motivation 

and work environment on job satisfaction of teachers and administrative staff of 

MTsN 10 Tanah Datar. 

The research method used in this research is quantitative with the research 

strategy used by the researcher is the associative/causative strategy. This study uses 

primary data by distributing questionnaires to 37 teachers and administrative staff at 

MTsN 10 Tanah Datar. The sampling technique was used with a saturated sample in 

which all the population was sampled. The data processing method in this study used 

the SPSS 26.0 (Statistical Package for the Social Sciences) program. The research 

tested the partial and simultaneous determinant coefficients, partial significant test (t-

test), simultaneous significant test (f-test). 

The results of the research conclude: 1.) Principal's leadership has a significant 

and positive effect on the Job Satisfaction of Teachers and Administrative Staff. 2.) 

Motivation has a significant and positive effect on Teacher Job Satisfaction and 

Administrative Staff. 3.) Work environment has a significant and positive effect on 

teacher job satisfaction and administrative staff. 4.) Principal's leadership, motivation 

and work environment simultaneously affect the job satisfaction of teachers and 

administrative staff. 

 

 

Keywords : Principal Leadership, Motivation, Work Environment, Job Satisfaction, 

MTsN 10 Tanah Datar 



 

xi 
 

 DAFTAR ISI 

 

PERNYATAAN KEASLIAN SKRIPSI  ..................................................................... iii 

PERSETUJUAN PEMBIMBING  ............................................................................... iv 

HALAMAN PENGESAHAN  ..................................................................................... iv 

KATA PENGANTAR ................................................................................................. vi 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI SKRIPSI UNTUK 

KEPENTINGAN AKADEMIS ................................................................................. viii 

ABSTRAK  .................................................................................................................. ix 

DAFTAR ISI  ............................................................................................................... xi 

DAFTAR TABEL  ..................................................................................................... xiii 

DAFTAR GAMBAR  ................................................................................................ xiii 

DAFTAR LAMPIRAN  ............................................................................................. xiii 

BAB I PENDAHULUAN   .......................................................................................... 1 

1.1. Latar Belakang   ................................................................................................. 1 

1.2. Rumusan Masalah  ............................................................................................. 5 

1.3. Tujuan Penelitian  ............................................................................................... 6 

1.4. Manfaat Penelitian  ............................................................................................. 6 

BAB II KAJIAN PUSTAKA   .................................................................................... 8 

2.1. Landasan Teori  .................................................................................................. 8 

2.1.1 Kepemimpinan  ............................................................................................. 8 

2.1.2. Motivasi  .................................................................................................... 15 

2.1.3. Lingkungan Kerja  ..................................................................................... 19 

2.1.4. Kepuasan Kerja  ......................................................................................... 22 

2.2. Review Penelitian Terdahulu  .......................................................................... 25 

2.3. Kerangka Konseptual  ...................................................................................... 29 

2.3.1.  Kerangka Fikir  ......................................................................................... 29 

2.3.2. Hipotesis  ................................................................................................... 29 

BAB III METODE PENELITIAN .......................................................................... 31 

3.1. Strategi Penelitian  ............................................................................................ 31 

3.2. Lokasi Penelitian  ............................................................................................. 32 

3.3. Populasi dan Sampel  ....................................................................................... 32 



 

xii 
 

3.3.1. Populasi  ..................................................................................................... 32 

3.3.2. Sampel  ...................................................................................................... 33 

3.4. Data dan Teknik Pengumpulan Data  ............................................................... 34 

3.4.1. Jenis Data  .................................................................................................. 34 

3.4.2. Metode Pengumpulan Data  ....................................................................... 34 

3.5. Operasionalisasi Variabel  ................................................................................ 36 

3.6. Metode Analisis Data  ...................................................................................... 37 

3.6.1. Pengolahan Data  ....................................................................................... 37 

3.6.2. Penyajian Data  .......................................................................................... 38 

3.6.3. Analisis Statistik Data  ............................................................................... 38 

3.6.4. Uji Instrumen Penelitian  ........................................................................... 38 

3.6.5. Uji Hipotesis  ............................................................................................. 40 

BAB IV HASIL DAN PEMBAHASAN  ................................................................. 44 

4.1. Gambaran Umum Tempat Penelitian  .............................................................. 44 

4.1.1. Profil Sekolah  ........................................................................................... 44 

4.2. Data Penelitian ................................................................................................. 47 

4.2.1. Gambaran Umum Responden  ................................................................... 48 

4.2.2.   Hasil Analisis Instrumen  ......................................................................... 50 

4.2.3. Hasil Uji Hipotesis  .................................................................................... 53 

4.2.4. Uji Koefisien Determinasi (R
2
) ................................................................. 56 

4.3. Pembahasan Hasil  ............................................................................................ 58 

BAB V SIMPULAN DAN SARAN  ......................................................................... 60 

5.1. Simpulan ........................................................................................................... 60 

5.2. Saran  ................................................................................................................ 61 

5.3. Keterbatasan dan Pengembangan Penelitian Selaanjutnya  ............................. 62 

REFERENSI ............................................................................................................... 64 

LAMPIRAN  ............................................................................................................... 66 

 



 

xiii 
 

DAFTAR TABEL  

 

Tabel 1.1 Data Guru MTsN 10 Tanah Datar  ............................................................ 3 

Tabel 3.1. Skor jawaban kuesioner berdasarkan skala likert  ................................... 33 

Tabel 3.2. Operasionalisasi Variabel  ........................................................................ 34 

Table 4.1 Karakteristik Responden Berdasarkan Jenis Kelamin .............................. 44 

Table 4.2 Karakteristik Responden Berdasarkan Status Pekerjaan  .......................... 44 

Table 4.3 Karakteristik Responden Berdasarkan Tingkat Pendidikan  ..................... 45 

Table 4.4 Karakteristik Responden Berdasarkan Lama Bekerja  .............................. 45 

Table 4.5 Karakteristik Responden Berdasarkan Usia  ............................................. 45 

Tabel 4.6 Hasil Uji Validitas Variabel Kepemimpinan Kepala Sekolah  ................. 46 

Tabel 4.7 Hasil Uji Validitas Variabel Motivasi  ...................................................... 47 

Tabel 4.8 Hasil Uji Validitas Variabel Lingkungan Kerja  ....................................... 48 

Tabel 4.9 Hasil Uji Validitas Variabel Kepuasan Kerja ........................................... 48 

Tabel 4.10 Hasil Uji Reliabilitas  .............................................................................. 49 

Tabel 4.11 Hasil uji t variabel kepemimpinan kepala sekolah terhadap kepuasan kerja

 .................................................................................................................................... 50 

Tabel 4.12 Hasil uji t variabel motivasi terhadap kepuasan kerja  ............................ 50 

Tabel 4.13 Hasil uji t variabel lingkungan kerja (X3) terhadap kepuasan kerja  ....... 51 

Tabel 4.14 Tabel hasil uji F  ...................................................................................... 51 

Tabel 4.15 Tabel Hasil Uji Koefisien Determinasi Kepemimpinan ......................... 52 

Tabel 4.16 Tabel Hasil Uji Koefisien Determinasi Motivasi  ................................... 53 

Tabel 4.17 Tabel Hasil Uji Koefisien Determinasi Lingkungan Kerja  .................... 53 

Tabel 4.18 Tabel Hasil Uji Koefisien Determinasi Simultan  ................................... 53



 

xiv 
 

DAFTAR GAMBAR 

Gambar 2.1. The Path-Goal Theory Of Leadership  ................................................ 9 

Gambar 2.2. The Path Goal Theory  ......................................................................... 10 

Gambar 2.3. Hierarki Kebutuhan Maslow  .............................................................. 18 

Gambar 2.4. Kerangka Fikir  .................................................................................... 29 

Gambar 4.1. Struktur Organisasi MTsN 10 Tanah Datar  ........................................ 46 

 

DAFTAR LAMPIRAN 

 

Lampiran 1. Pernyataan Kuesioner  ......................................................................... 67 

Lampiran 2. Rekapitulasi Data Variabel Kepemimpinan Kepala Sekolah (X1) ...... 73 

Lampiran 3. Rekapitulasi Data Variabel Motivasi (X2) ........................................... 75 

Lampiran 4. Rekapitulasi Data Variabel Lingkungan Kerja (X3) ............................ 77 

Lampiran 5. Rekapitulasi Data Variabel kepuasan kerja (Y) ................................... 79 

Lampiran 6. Hasil Uji Validitas dan Relialibilitas Variabel Kepemimpinan  

Kepala Sekolah (X1)  .................................................................................................. 81 

Lampiran 7. Hasil Uji Validitas dan Relialibilitas Variabel Motivasi (X2)  ............ 82 

Lampiran 8. Hasil Uji Validitas dan Relialibilitas Variabel Lingkungan  

Kerja (X3)  .................................................................................................................. 83 

Lampiran 9. Hasil Uji Validitas dan Relialibilitas Variabel Kepuasan Kerja (Y)  .. 84 

Lampiran 10. Data Berpasangan Variabel X1, X2, X3 dan Y ................................... 85 

Lampiran 11. Hasil Output SPSS (Koefisien Determinasi)  .................................... 87 

Lampiran 12. Surat Izin Riset  ................................................................................. 88 

Lampiran 13. Sertifikat Prestasi Kepala Sekolah  .................................................... 89 

Lampiran 14. Sertifikat Guru Berprestasi  ............................................................... 91 

Lampiran 15. Serifikat Sekolah  ............................................................................... 92 

Lampiran 16. Daftar Riwayat  .................................................................................. 93


